Repubilic of the Philippines
BAGO CITY WATER DISTRICT
Social Justice Complex
Rafacl Salas Drive
Bago City, Negros Occidental
Tel. No. 4610-365

RESOLUTION NO. 1
Series of 2017

RESOLUTION OF THE BOARD OF DIRECTORS OF THE BAGO CITY
WATER DISTRICT (BACIWAD) APPFROVING THE CALENDAR YEAR 2017
ANNUAL BUDGET WITH A TOTAL ESTIMATED REVENUES OF
P33,792,530.00 AND A TOTAL PROJECTED EXPENDITURES OF P35333,234.00.

WHEREAS, the BACIWAD proposed 2017 Annual Budgel were properly
presented by the General Manager to the Board for study und approval;

WHEREAS, the said Budget shows that there is an estimated annunl revenue of
P33,792,530.00 - collected from the existing service connections plus the projected 600
connections before the year ends including the fees, fines and penaltics, interest income,
miscellaneous income and the previous year's collecticns:

WHEREAS, the projected expenses totaling to P35,333,234.00 includes the 2™
trunche of the employees salary increase as prescribed by DBM, power cost, representation
expenses, benefits, repairs and maintenances, taxes, dutics and licenses and a total Capital
Expenditures of P8 M for the structures, equipments, machineries, motor vehicles,
generator sels, pumps, pipes and fittings and deep well source among others;

WHEREAS, the Body decided to huve more projects and the provision of spare
pumps and motors as well as generator sets are all reflected in this year's proposed Budget.

the implementation of recategorization for Category C for the Just
quarter of this year was also included.

NOW THEREFORE, upon motion of Director Alice P. Balboa, unanimously
seconded by all the Members of the Board present,

RESOLVED, as it is hereby resolved to approve the C.Y. 2017 Annual Budget
with the total estimated Revenues of P33,792,530.00 and a tolal projected Expenditures of
P35,333,234.00,

UNANIMOUSLY APPROVED:
Passed: January 9, 2017
We hereby certify to the correctness of the above-stated Resolution,

7~
MARTIN SAMUEL MANUEL E. TORRES
Chairmun
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RAMANI G, JAVELOSA ALICE P, BALBOA
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BAGO CITY WATER DISTRICT
BAGO CITY
PROJECTED REVENUE AND EXPENSES
BUDGET YEAR 2017

Actus Income!
Estimated Expensas
Acct No, Descrption of Accounts Annual Budget Jan.-Oct, 2016
Income
628  Other Service Income P 45400000 P 325,020.00
839 Incomw From Waler Works System 37,380,800 00 25084403 40
549  Fines and Penalties - Business ncoma 1,473,030.00 11457510
854 Irderest Income 180,000.00 00, 162.67
678 Mscellsneous Incoma 425 000.00 180,853.18
TOTAL REVENUE P 33792530.00 P 26,807 ,144.23
Less © Exponses
Porsoral Services
701 Salarkes & Wages - Regular P 624180000 P 441271465
705 Salarks & Wages - Casual 249,350.00 200670.00
708 Galaries & Wages - C 1,778,000 00 1,688,708.35
m w E e Raliof A1, [PERA) 193,600.00 137,500.00
112 Additional Compensation (ADCOM ) £29,500.00 412,800.00
713} Represertation Alowance (RA) 102,000.00 75,000 .00
714 Transportation Alowanca [ TA | 102,000.00 75,000.00
715 Clothing / Uniform Afowsnee 138,000.00 135,000.00
717 Productivity Incentive Ad 452.600.00 412,500.00
719 Other Bonuses and Allowances. ‘4B2.600.00 0.00
20 Honooane 545,000.00 344.250.00
723 Overtime & Nght Pay 400,920,00 134,281.05
724 Cash Gt 190,000.00 0.00
725  Yeor End Banus 503,630.00 452,972.00
73 Lie & Retiremont Insurance Contridafions £38,000.00 553,009 60
732 PAGHBIG Conkitnticas 3960000 27,500,00
733 PHILHEALTH Contribitions 6980000 51,867 50
734 ECC Confritutions 239,60000 27,500.00
748 Other Parsonnel Benefits 880.000.00 eI
Total Personal Services P 1333371000 P 0,042.597.45
Maintonance and Other Operating Exponses
751 Traveling Expense - Local P 30000000 P 215827.08
763 Training Expenaes 500,000.00 4B2. 348 18
55 Offios Supples Expances 348,000.00 208,338.33
760 Medicsl, Dental ang Laboralory Supplies Expanses 600,000.00 324.745.07
781 Gasolne, Ol and Lubricants Espanses 000,000.00 352,963,712
67 Eecticiy Expenses 0,240,000.00 5,000,508.68
771 Poslags and Deliveres 480000 2,635.00
772 Telephono Exp - Land 72,00000 62,029,03
773 Telephons Expenses - Mobile £0,000.00 65484 00
774 Inlemetl Expenses 2400000 13,106.90
775 Cable, Sateiite , Telegraph and Racdio Expenses. 18,000.00 11,6800.00
780 Advestising Expensen 126,000.00 150000
782 Rent Expunses 144,000.00 553000
783  Representation Expensos 240,000.00 202.638.61
786 Subscriplions Expenses 15,000.00 1204100
T2 Auditing Services 30,000.00 oo
793 Dther Professionat Sarvices 30,000.00 10,000.00
811 Ropairs & Maint. - Office Building 190,000,0¢ 11,084.70
B21  Repalrs & Mainl. - Office Equipmant 30,00000 880,00
822  Repairs & Mainl. - Fumgune ant Fiduras 20,000.00 24700
H23  Ropaks & Makl. - IT Equipment and Sofiware 2400000 6,801.00



an

Repairs & Mant. - Atesan Weds, Reservors,
Pumging Stations and Conduits

Danations

Mscellancous Expanses

Taxes, Duties and Licenses

Fidefity Bond Preamums

Insurance Expenses

Bark Charges

Taotal Malmtenance and Other Opaerufing Exponass
Capital Expenditures

216
228
W
a2
229
235
240
E2) )
z54

Other Stinxauras

Office Equipmants.
Furnitures snd Flsdunes

IT Equipment and Soltwars
pe oS

=quip

Sports  Equipment

Other Machinerses and Equipment

Motar Vehicles

Artesian Wells, Reseroirs, Pumping Stations
and Concults

Tow! Capital Expenditures

DEBT SERVICES

TOTAL EXPENSES
Net Income(Loss)

Nole ©

Additionsal Gephal Expendéures:
To be taken ko the previous year's savings

004, 000.00 702,550 92
18,000.00 10,550.00
24,000.00 3,805.00

470,000.00 507,130.08

3.600.00 2.980.75
20,000.00 15 590.63

1,000.00 57500

P 11,286,80000 P 0,405,041.06

300,000.00 o000

100,000.00 0.00
$0,000.00 1781400

200,000.00 £0,005.00
80,000.00 0.00
20.000,00 noa

1,000,000.00 750000
230,000.00 000
6,000,000 00 62 34412
P 0,000,00000 P___ 106586313
P 213272400 P $.777,270.00
P__35333,234.00 P___20,800,491.64
P__-1.540.704.00 P___ 5916,852.59
Board Action
Approved by
- m\— —
MARTIN SM E TORRES
Chalrman
As per BD Resolution No.

Datao |




BAGO CITY WATER DISTRICT
BAGO CITY
ESTIMATED WATER REVENUE
BUDGET YEAR 2017

OPERATING REVENUES :
Assumptions ;

1 Computation of Metared Sales 1o General Custormers were based on axisting
minimum charge of P 152.00 for ResidentialiGovernment and P 204 00 for commercial

2. Average consumption per connection par month is 22 cu.m, or equivalent to
P 345.50 for reskiential and P 691.00 for commercial

3 Estimated marke! growth of 60 connections per menth for the 15t 2 quaners
and 40 coninections per month for the next 2 quarters.

4. Service Charge / application fae Is at P 1,550.00 per connection plus
P 60.00 Inspection fee

5. Commarcial Connectiona are 4.5 percant of e total servics connections.
6. To'atYoartoDabCouswonEnbency:smpomsm.
Computations :
Acct. No. 628 : Other Service incormne
8. Apphcation Fee ( P 640.00 x 500 cannections) P 384,000.00

b. Reconnections / Transfor Fees 70,000.00

P 454,000.00
Acct No. 839 ©  Income from Waler Works Systam

Month  Estimgted No. of Serviee Connactions  Waler Sales

Jan 6000 P 1,950,000.00
Feb, 6060 1,959,500,00
Mar 8120 1,989,000,00
Apr. 6180 2,008,500.00
May G240 2,028,000.00
Jurn, 6300 2,047,500.00
Jul 6340 2,060.500.00
Aug. 6360 2,073,500.00
Sepl 6420 2,085,500.00
Oct 8460 2,089,600.00
Nov, 6500 2,152 500.00
Dec. 6540 2,125,500.00

P 245560,500.00

ADD ' Pravious Years Colleciblos P 3,000,000.00

Water Salos to Pulupandan at an aversge monthly
bifings of P 320,000.00 x 12 months = P___ 384000000
TOTAL WATER SALES P 31,390,500.00

Acct No. 640 © Fines and Punalties - Business Incame

Estimated that 60 percent of the total concessionskes
will be charge 10 % for delayed payments

P 24,550,500.00 (0.8) (0.10)) = P 1,473,030,00
Acch No. ©64 . Interest Income 1 150,000.00
Acch No. 678 © Miscelinoous Income P 325,000.00
Profit from sale of water supply materials and
labor for concrate cutting

TOTAL REVENUE P 33,792,530.00



\ Acat.

. Number

Mz

Account Name

Additional Compensation ( ADCOM )

{ Note - 27 parsonnels x 12 mos. , 20 personness for 3 mos, only at P 1,500.00 each mo,, plus ona (1)

personnel for B months only)

Average Moathly P 49,125.00
Amauglly P 589,500.00

713  Representation Allowance [ RA )
Monthly P 850000 (DBM CIR, & 548)
Annualy P 102.000.00
714 Transportation Allowance ( TA )
Monthly P 950000 (DBM CIR. # 548)
Annusly P 102,000.00
715  Clothing / Uniform All
Far 27 personnels at P 5,000,00 each
Anrualy P 135,000,00
717 Productivity Ive All I Perfi Base Honus (PEB)
Far 27 personneals 8t one (1) month salary
Annually P 492,600.00
719 Other Bonuses and Allowances
Mid-Year Buaus for 28 personnals at ane (1) monath satary each
Annually P 482,500.00
720 Honoraria
1. ParDiem of 5 BOD's (2 mestings/mo.)
Monthly P 40,000.00
Analy P 480,000.00
2. Yoar End Bonus ( P5,000.00 + 1 manth per dems)
Annually P §5,000.00
TOTAL Annually P 54500000
723  Overlime & Night Pay

Maximuem 6 percent of total salaries of reguiar and casual emplyseas,

Monmly P 3341000
Annualy P 400,920.00




. Acct.
| Numbes Account Name

. 724 Cosh Gift
For 28 personnels at P 5,000.00 each, 20 addiional perscanels at P 2.500.00 each.

Annually P 190,000.00

725 Yoar End Bonus
For 28 personnels x 1 month basic salanes and 20 additiona & at 40% of their basic pay

Anrualy P 503,620.00

731 Life & Retin it Contributions

Payment for GSIS {Govt. Share) for 28 emplioyees whole year and 20 empkyoes for 3 mos.only.
Montily P 74,000.00
Annually P 886,000.00

732 PAGISIG Contributions

For 26 employess (Govt. Share} plus 20 emplayees for 3 mos. only,
Mooty P 3,300.00
Annualy P 33,600.00 -

733 PHILHEALTH Contributions

For 28 employees (Govt. Share) plus 20 employees for 3 mos. only.
Monshly P 5,800.00
Annually P 6960000

734 ECC Contributions
For 28 employees (Govt. Sharej plus 20 employeas for 3 mos. only.

Menthly P 3,300.00
Aanualy P 38,600.00

748 Othar Parsonnel Benafits

8. Monetization of leave credits { at least 20 days) including termingl leaves
Annuplly P 600,000.00

t. Digong Bonuses al P 10,000.00 each
Annually P 280,00000

TOTAL Annually P 880,000.00




INTENANCE AND

. Acct

. Number

751

Account Name
Traveling Expense - Local
Annually

783

Training Expennes

Anruaby

500,000.00

755

Office Supplivs Expunoos

Moathly
Annually

28,000.00

760

Modical, Dental and Lat

¥ Supplies Exp

Payment for chlorination, disenfection and equipments for tasting our water supply

Monthly
Annuaity

P
P

§0,000.00
600,000,00

761

Gasoline, Oil and Lubricants Exp

p

50,000.00

P 600,000.00

767

Monthly
Annuslly

520,000.00
6,240,000.00

Pestage and Dellveries
Maonthiy
Aarualy

o

400.00
4,300.00

Tz

Telephone Expenses « Landline

Arnually

6.000.00
72.000.00

Telephone Expenses - Moblle

Y 7

7.500.00
$0,000.00

774

Intermnt Expenses

° T

2,000.00
24,000.00




:Aut.
| Number Account Name
. 775 Cabl,Satellite, Telegraph & Radio Expenses
Monthly P 1,500.00

Annually P 18.000.00

780 Advertising Expenses

Meathly P 10,500.00
Annualy P 12600000

782 Rent Exponses (office and cther equipments)
Monthly P 12,000.00
H Annually 144 000 00

v

783  Repreaentation Expensos
Assembly mestings, Yes-End partes,accommodatans of vislors & other officiais,

Monthly P 20,000.00
Annually P 240,000,00

786 Subscriptions Expanses
Aquanious and other official publications
Annualy P 15,000.00

792  Auditing Services
Anualy P 30,000.00

799 Other Professional Services

: Aorualy P 30,0000

611 Repairs & Maint. - Office Bulldings
' Anrualy P 100,000.00

: B21  Ropalrs & Maint. - Office Equipment
Annualy P 30,000.00

822 palrs & Maint. - F & Fixtures
' Annualy P 20,000.00

Repairs & Maint. - IT Equipment and Software
H Manthly P 2,000.00
; Analy P 2400000




| Ascl
. Numbar Account Name
840 Ropairs & Maint, - Other Machinesies and Eq|

Monthly P 500,00
Annusly P 6,000.00
| 841  Repairs & Malnt - Motor Vohicles
4 Monthy P 13,200.00
? Anncally P 158,400.00
| 854 Repairs & Maint. - A Walls Reservoirs,
H Pumping Stations and Conduits
: Monthly P 75,000.00
' Annually P 800,000.00
' 878 Domations
: Monthly P 1.500.00
; Annually P 18,000.00
B84 Wiscellannous Expenses
: Montly P 2,000.00
: Annuglly P 24,000.00

891  Taxes, Duties and Licenses

Mondhly P 47,500.00

Anmuadly P 570,000.00
. 892  Fidelty Band Premiums
: Anowaly P 3,500.00
; 893  Insurance Expenses
' Annualy P 30,000.00
| 971 BankCharges
¢ Avnualty P 1,000.00

!CAPITAL EXPENDITURES [CAPEX)
| Acet,

1+ Number

215

Account Name
Other Structures

Expenses to construct improvements of facilities, isldings and other new structures.

Annualy P

300,000.00




. Acct,

| Number Account Name
, 221 Office Equipment
) Annualy P 100,000.00
H Furnitures and Fixtures
: Annualy P 20,000.00
223 'IT Equipment and Software
. Annually P 200,000.00
| 220 Communication Equipment
i Annualy P 60,000.00
235 Sporis Equipment
H Annually P 20,000.00
| 240 Othar Machineries & Equipments
H Annualy P %,000,000.00
| 241 Wotor Vohicies
i Annually P 230,000 0O
| 254 Artesian Wells, Reservoirs, Pumping Stations and Condults P 6,000,000,00
: 25414 Source of Supply Plant - Structure and Improvesnents P 240,000.00
{ 210 Wells P 1,900,000.00
| 2/A Fumping Plart - Structure and Improvements p 200,000.00
; 28848 Power Production Equipments P B50,000.00
. 28830 Pumping Equipmeant P 700,000.00
L 2sanAa Witer T Plam - St and Impe P 60,000.00
; 2/AVE Reseevoin s Tanks P 50,000.00
| 264N:C Tror jon aod Dt Maire f  1,000,00000
| BAIVE S -~ B for narw P 1,000,000.00
i 254 VH Hydmls P 10,000.00
: DEBT SERVICES (LWUA)
Monthly P 177,727.00
3 Annualy P 213272400
Note : Additional Capital Expenditures : To be taken from the previous yoar's savings.
*_Prqgem by
PADA Board Acsion
Generl Mansger Approved Wé___
MARTIN SM E. TORRES
Chalrman
As per B0 Resalidicn No. U)=f 2017

Dated \IAN 4, 2o



